OPP Equitable briefing strategy 
Introduction
[bookmark: Sign2]The Office of Public Prosecutions (OPP) is committed to promoting diversity, inclusion and equity within the legal profession. This equitable briefing strategy establishes clear principles and measurable targets to ensure fair and inclusive briefing practices for Victorian barristers, particularly for those who are women, First Nations, LGBTQIA+, neurodivergent, culturally diverse and/or living with disability.
This strategy aligns with the OPP’s broader commitment to reflect the diversity of the Victorian community and enhance the administration of justice.
1. Purpose
The purpose of this strategy is to:
· promote equitable briefing practices to enhance diversity and inclusion
· establish measurable targets and accountability mechanisms to track progress
· foster a legal profession that is reflective of the Victorian community’s diversity.
2. Scope
This strategy applies to all briefing decisions made by the OPP, including:
· the selection of barristers for prosecution and advice matters
· recommendations to external agencies for barrister engagement.
3. Principles
· Merit-based selection – The OPP will engage barristers based on their expertise, experience, and suitability for the matter, with active consideration of diversity and inclusion. The OPP will maintain high standards of quality while ensuring equitable access to opportunities for underrepresented groups.
· Equity and fairness – The OPP will equitably distribute opportunities among barristers and take proactive steps to address systemic barriers faced by underrepresented groups.
· Accountability – The OPP will monitor and report on briefing practices to assess compliance with this strategy and progress towards its objectives. Accountability mechanisms will include regular audits, feedback systems and public reporting. 
.
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4. Targets
The OPP commits to:
· allocate at least 30 per cent of all briefs and briefing fees to women counsel, junior and senior, by 31 December 2026 in line with the Law Council of Australia’s National Model Gender Equitable Briefing Policy
· allocate at least 40 per cent of all briefs to women counsel, junior and senior, by 31 December 2026
· work with barristers’ clerks to analyse briefing diversity data and expand data collection beyond binary gender categories to include First Nations status, cultural diversity, disability, gender diversity and sexual orientation
· address the underrepresentation of women and diverse counsel through targeted training and career development initiatives, including by preferencing women and diverse counsel for places in development programs such as the annual trial development program, building networks and extending targeted invitations to participate in OPP‑run training and career development opportunities.
5. Awareness, engagement and training	
The OPP will:
· collaborate with the Victorian Bar to identify barristers from underrepresented groups
· develop mentorship and networking opportunities to support career development for diverse barristers
· host regular stakeholder forums to discuss equitable briefing practices and share insights
· provide training for OPP staff on equitable briefing practices, unconscious bias and cultural competence
· deliver workshops and seminars to raise awareness of the barriers faced by underrepresented groups in the legal profession
· partner with law schools and universities to encourage students from diverse backgrounds to pursue careers in criminal law and advocacy.



6. Outcome
The OPP’s Equitable briefing strategy represents a commitment to fostering diversity, equity, and inclusion within the legal profession. By setting measurable targets, implementing transparent practices and engaging with stakeholders, the OPP aims to create a fairer and more representative justice system for all Victorians. The OPP recognises that diversity strengthens the legal profession and enhances public confidence in the administration of justice. 
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